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Al summary

The NLCS Kobe Behaviour Policy, reviewed in September 2025, outlines expected behaviour for
students, staff, and parents, emphasizing positive reinforcement and linking behaviour
management to the school's core values (Kindness, Achievement, Integrity, Zeal, Excellence,
Nurture) and expectations (Work Hard, Be Kind). The policy covers aspects such as dress,
language, diversity, anti-bullying, courtesy, property damage, safety, physical restraint, and
searching pupils. It details a three-band Rewards and Sanctions system, where positive
behaviours are rewarded with class dojo points, praise, and recognition, while negative
behaviours result in sanctions ranging from verbal rebukes to suspension or expulsion. The
iISAMS wellbeing module is used to track behaviour and sanctions.
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BEHAVIOUR POLICY (PRIMARY)

At NLCS Kobe , we expect high standards of behaviour at all times. We promote an atmosphere where
all members of the school are valued as individuals and where qualities of self-esteem, self-discipline
and self-respect are developed.

This policy requires that all members of the NLCS Kobe community feel valued and cared for,
irrespective of age, gender, ability, sexuality, or race. Where a child has a special educational need or
disability, staff should apply reasonable adjustments to this policy. We believe that every child has
equal value and should have equal opportunities to achieve, within a safe learning environment. There
is no corporal punishment at NLCS Kobe.

Other school policies include areas linked to how we behave. These include: PSHCE, Safeguarding
and Child Protection; Anti-bullying; Supervision of Pupils; Staff Code of Conduct; Learning Support;
Equal Opportunities.

Children are expected to be polite and show respect for others and for themselves. Good discipline is
maintained throughout the school by positive reinforcement — a system of reward and praise for good
work and behaviour. Confidence and self-esteem are developed through encouragement, incentives
and rewards. At the centre of the behaviour management policy are the NLCS Kobe Core Values and
the School Expectations.

Our Values
Kindness
Achievement
Integrity

Zeal
Excellence
Nurture

Our expectations
e Work Hard
e Be Kind

Members of staff are also required to abide by the principles set out in the Staff Code of Conduct.
Parents are expected to play their part by treating other members of the school community with
courtesy and respect, and by supporting and upholding the principles of this policy.



Dress and Appearance

Students are all expected to wear full school uniform at all times. There is a winter and summer
uniform and the school leadership team will communicate when these uniforms should be worn.
Students should be reminded about the school uniform and high expectations should be kept across
the school. Class teachers are responsible for ensuring that students have the correct uniform each
day.

Trainers should not be worn in lessons. Smart, leather shoes are required to be worn around the
school.

Students should not have overly unnatural hair colors nor should they wear large ear rings or jewellery.
Ear piercings should be kept to studs and no face piercings are allowed in school. Hair accessories
should be subtle and of natural colours (for example no large scrunchies or oversized hair ties).

All students should use school bags to carry books and equipment.

Bad language
Students should not use bad language. It is unnecessary, may be insulting to others, and reflects
poorly on the person who uses it.

Diversity and understanding

We are fortunate to live and work in a diverse, international community in which we can learn from the
different experiences, cultures and backgrounds of other people. We expect everyone to be accepting,
understanding and sensitive to differences between members of our community. We value every
member of the community as an individual and will not tolerate any prejudicial or discriminatory
comments or behaviour towards others on the basis of: race, religion and belief, disability, special
educational need or learning difficulty, age, marriage and civil partnership, pregnancy and maternity,
gender, sexual orientation or gender reassignment.

Bullying (including cyber-bullying)
Our position on bullying, and cyber-bullying, is unequivocal: it is unacceptable and will always be
treated as a serious offence.

Bullying is behaviour, usually sustained over a period of time, which is intended to hurt or humiliate.
Bullying may involve threats, insults, physical violence, name-calling, mocking, harassment, racist,
homophobic or other prejudicial comments, hiding, taking or damaging belongings, excluding others
from conversations, activities or friendship groups, spreading rumours, or other forms of victimization —
and it may take place in person or online.

Everyone should be very careful not to be drawn into any behaviour that might cause hurt to another
person. It is everyone’s responsibility to report bullying to a member of staff straightaway. This takes
courage but it is always the right thing to do. If the bullying behaviour is not reported, it will not be dealt
with and is likely to continue. It is always better for things to be out in the open so that they can be
discussed and resolved.

Courtesy
Conduct must at all times be governed by requirements of courtesy and common sense. Any display of
bad manners or behaviour, either inside or outside the school, is a breach of the school rules.



Damage

School property must be used carefully. Accidental damage to any property should be reported
immediately to a class teacher or another member of staff. Deliberate damage to school property and
graffiti writing are serious matters. Damage caused by inappropriate behaviour will be charged to those
responsible.

Discipline

Children will be encouraged to observe the school’s expectations through positive incentives as well as
warnings and appropriate sanctions as per the Rewards and Sanctions Policy. Those who do not use
common sense and courtesy will be reported to their class teacher and/or the senior leadership team
as appropriate. Extreme or consistently poor behaviour will be reported to the Vice Principal or
Principal and parents may be contacted.

Manners
It is always pleasant to greet someone pleasantly i.e. “good morning”, “good afternoon”, etc.— at least
give people a cheery smile. Staff should reinforce good manners and especially encourage the children
to:

e Greet visitors and offer assistance if they appear uncertain where to go — direct them to the
office reception.
Always hold doors open for known adults or other children.
Do not run inside e.g. in corridors — keep to the right on stairs.
Pick up any bits of litter and place in the bins provided.
Always apologise if they do something wrong — we can all make mistakes.
When departing after the school day ends, shake hands at times with the teacher and/or add a
pleasant “thank-you”
e Not to use bad language or spit at any time.

Breaks

When playing games, rough contact is unacceptable and any contact must be sensible e.g. during a
rugby or soccer game, playing tag or chase etc. At the break and lunch bells, the pupils should line up
in their classes.

Food/Lunch

Correct behaviour is expected at all times during lunch and when eating at break times. Expectations
for behaviour in the restaurant will be shared with the children and good eating and behaviour will be
rewarded with class dojo points as age appropriate. Food should not be shared and should be nut free
(in some classes other allergies may apply).

Property

All personal property (books, instruments, games equipment, etc.) must be clearly marked with the
owner’s name. Expensive items of personal property must not be brought to school. The school cannot
be responsible for the loss of or damage to personal property, although every reasonable effort will be
made to ensure that property is found.

Lost property is kept in the Vice Principal’s office. Please check the basket regularly. If items are not
reclaimed at the end of each term, the school will donate them to charity.

Forbidden items

There should be no trading of any property and these items are forbidden to be held by children on the
school site: chewing gum, knives, electrical music or games devices, mobile phones (apart from in
lockers), matches, fireworks, water pistols and any item considered dangerous, valuable or expensive
(unless specifically requested by a teacher for a lesson or by a parent for after school).



Large amounts of money should not be brought to school. Children may retain certain valuables, such
as watches, clearly labelled, in their possession, except when they change for physical activities when
valuables should be entrusted to the teacher in charge.

Safety

All members of the school community should act with consideration and good sense at all times. It is
expected that children will pay due regard to their own and other children’s safety in all areas of the
school. On minibuses: if travelling on a bus, whether daily, for an activity or a trip, children must follow
the bus rules; seat belts must be worn at all times, no shouting or playing games that may distract the
driver.

Tidiness

Maintaining a tidy school is essential. Everyone must make an effort to keep classrooms and corridors
clear, picking up litter, clothing and items of property when they are out of place. Chairs and tables
should be straightened at the end of each lesson, tables wiped and lights should be turned off at the
end of the day. Bags and lunch boxes should be carefully stored and lockers must be kept tidy.

Malicious allegations against staff

Where a pupil makes an accusation against a member of staff and the accusation is shown to have
been deliberately invented or malicious, the Principal will consider whether to take disciplinary action in
accordance with this policy.

Where a parent has made a deliberately invented or malicious allegation, the Principal will consider
whether to require that parent to withdraw their child or children from the School on the basis that they
have treated the School or a member of staff unreasonably.

The use of reasonable force or physical restraint

Physical restraint

All forms of corporal punishment are unlawful; the School does not use or threaten corporal
punishment. The use of unwarranted physical force is likely to constitute a criminal offence. The use
of physical intervention should be avoided if possible. There are circumstances when it is appropriate
for staff to use force to safeguard children. This applies to any member of staff at the School. It can
also apply to people whom the Principal has temporary put in charge of pupils, such as unpaid
volunteers or parents accompanying pupils on a school organised visit.

Application of code of restraint:

This only applies where no other form of control is available and where it is necessary to intervene.
The use of force or physical contact may be reasonable and proportionate in the circumstances to
prevent a pupil doing, or continuing to do any of the following:

Committing a criminal offence;

Injuring themselves or others;

Causing damage to property, including their own; or

Engaging in any behaviour prejudicial to good order and discipline at the School or among any
of its pupils, whether that behaviour occurs in a classroom or elsewhere.

Pob-=

Before intervening

Before intervening physically staff should, wherever practicable, tell the pupil to stop and what will
happen if they do not. Staff should continue attempting to communicate with the pupil throughout the
incident and should make it clear that physical contact or restraint will stop as soon as it ceases to be
necessary. Staff should always avoid touching or holding a pupil in a way that might be considered
indecent. Staff should also avoid any form of aggressive contact such as holding, pushing, pulling or



hitting which could amount to a criminal assault, nor act in a way that might reasonably be expected to
cause injury.

Inform senior staff:

Staff should inform the Vice Principal or Principal immediately following an incident where force has
been used. This is to help prevent any misunderstanding or misrepresentation of the incident, and it
will be helpful in the event of a complaint. Staff should provide a written report as soon as possible
afterwards. This should include written and signed accounts of those involved, including the pupil. The
Vice Principal will securely retain all written reports. The parents of the pupil should be informed about
all incidents involving the use of force.

Action taken in self-defence or in an emergency:

The law allows anyone to defend themselves against an attack provided they do not use more force
than is necessary. Similarly, where a pupil is at risk of immediate injury or on the point of inflicting
injury on someone else, any member of staff (whether authorised or not) would be entitled to
intervene.

Using reasonable force:

There is no legal definition of ‘reasonable force’. It will always depend on the circumstances. The
term ‘reasonable force’ covers the broad range of actions used by staff that involve a degree of
physical contact to control or restrain children. This can range from guiding a child to safety by the
arm, to more extreme circumstances such as breaking up a fight or where a young person needs to be
restrained to prevent violence or injury. ‘Reasonable’ in these circumstances means ‘using no more
force than is needed’. The use of force may involve either passive physical contact, such as standing
between pupils or blocking a pupil’s path, or active physical contact such as leading a pupil by the arm
out of the classroom. Note that:

e Any use of force should be proportionate to the behaviour of the pupil involved and the
seriousness of the harm prevented;

e Staff should recognise the additional vulnerability of children with special educational needs
and/or disabilities and certain medical conditions before using reasonable force;

e Physical force could not be justified to prevent a pupil from committing a trivial misdemeanour;

e Any force should always be the minimum needed to achieve the desired result; or

e Whether it is reasonable to use force and the degree of force that could be reasonably
employed might also depend on the age, understanding and gender of the pupil.

Searching pupils

Informed consent: School staff may search a pupil, with their consent, for any item which is banned by
the School rules. If a member of staff suspects that a pupil has a prohibited item in their possession,
they can instruct the pupil to turn out their pockets or bag. If the pupil refuses, sanctions will be applied
in accordance with this policy.

Searches without consent: in relation to prohibited items, as defined below, the Principal and staff
authorised by the Principal, may search a pupil or a pupil’s possessions without their consent, where
they have reasonable grounds for suspecting that a pupil has a prohibited item in their possession.

Prohibited items means knives or weapons, alcohol, illegal drugs, stolen items, fireworks, pornographic
images, any article that the member of staff reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal harm or injury to, or damage to the property of, any person
(including the pupil) and any other items defined as such from time to time.

Mobile electronic devices may be required to be produced for examination if the School believes
inappropriate  communications and/or cyberbullying has taken place. ‘Mobile electronic device’



includes without limitation mobile phones, smartwatches, tablets, laptops etc. Pupils may expect to
have their mobile electronic device/s confiscated as a disciplinary penalty.

Searches generally:
If staff believe a pupil is in possession of a prohibited item, it may be appropriate for a member of staff
to carry out:

e a search of outer clothing; and/or

e a search of School property, e.g. pupils’ lockers or desks; and/or

e a search of personal property e.g. bag or pencil case within a locker.

Searches will be conducted in such a manner as to minimise embarrassment or distress. Any search
of a pupil or their possessions will be carried out in the presence of the pupil and another member of
staff. The searcher and the second member of staff present will be female.

Where the Principal, or staff authorised by the Principal, find anything which they have reasonable
grounds for suspecting is a prohibited item, they may seize, retain and dispose of that item as
appropriate.

REWARDS AND SANCTIONS POLICY

To assist the staff in their management of behaviour, there are rewards which are used to reinforce the
behaviour they expect, and sanctions which are applied when behaviour is different from that
expected.

NLCS Kobe’s reward system is designed to promote the Values and qualities such as hard work,
endeavour, patience, kindness, tolerance and understanding of others and to promote positive
citizenship.

In addition to the formal awarding of rewards in the form of class dojo points, staff must also remember
that the verbal praise they give to pupils is of great importance and highly valued by the pupils in their
care.

Equally true is the fact that ill-considered and insensitive criticism by staff can have effects on a pupil’s
self-confidence and self-image. Staff must also ensure that they are consistent in a team approach to
discipline and rewards, and that pupils know what is expected of them.

In the event of a misdemeanour, the level and type of punishment administered should be in
accordance with the sanctions detailed below. Punishments must be seen to be fair, consistent and
meaningful. Where a child has a special educational need or disability, staff should apply reasonable
adjustments to this policy and to the awarding of rewards and sanctions to promote positive behaviour.

From the beginning of their time at NLCS Kobe, children are guided and encouraged by teachers to
express how they feel in different situations. Children are taught to tell others if they do something to
them that they do not like, using the words “Please stop, | do not like it when you...”. If the other child’s
actions continue then an adult should be sought to reinforce the message. If the other child then makes
the choice to continue the unwanted behaviour a sanction will be enforced by the supervising teacher.

The supervising teacher will also be responsible for entering the negative behaviour on iISAMS
wellbeing manager.

If the behaviour is considered to be of a more serious nature, it should be brought to the attention of
one of the Senior Leadership Team. They may then, if they feel it is appropriate, pass it on for the
attention of the Principal.



TRACKING

The School’s ‘Rewards and Sanctions’ system is designed to promote a happy, ordered and productive
community and enhance learning in school lives. We seek to identify patterns of behaviour, taking
every opportunity to acknowledge effort, achievement and citizenship in every area of school operation,
using sanctions appropriately to indicate where a behavioural direction needs to be changed and not
just as a punishment for punishment’s sake. We offer maximum support, encouragement and guidance
to pupils to become the best they can be.

Tracking is undertaken through the use of the iISAMS wellbeing module - an online system that we also
use to record safeguarding concerns. All members of staff have access to the system and can note
concerns. We use the class dojo platform to track rewards.. Class teachers are responsible for
monitoring both positive and negative behaviour and reporting on this to parents.

Class dojo points are given out when a child demonstrates core values of the school or behaves in a
positive way. Dojo points are given on an individual basis and in line with every child’s targets and
expectations. As with all rewards, dojo points act as a helpful means of positive reinforcement.

Sanctions are recorded to reflect the band of severity - Band 1 through to 3 for the most severe
behaviour. All negative behaviour should be recorded with a note outlining the incident. It is worth
noting that the bands are not cumulative, so a child doing something in band three will face a sanction
from band three sanctions. As with all areas there are some areas of flexibility in sanctions.

SANCTIONS

In general, our approach to discipline is to find ways in which pupils can learn from their mistakes, or
from any poor choices that they might make. For the majority of minor misdemeanours, a reminder of
the principles of community living and of the values of the School is sufficient, especially if the pupil is
contrite, understands his/her mistake, and apologises. Occasionally, however, a sanction may be
necessary in order to show to the pupil him/herself, and sometimes also to the wider community, that
certain actions have consequences.

If we feel that a sanction is necessary, our aim is to ensure that it is both appropriate and proportionate.
Teachers must always act reasonably when giving a sanction. Account must be taken of the pupil’s
age, any special educational need or disability they may have, and any cultural religious requirements
or considerations.

Consideration must always be given as to whether the behaviour of a pupil gives cause to suspect that
a child (including the pupil him/herself) is suffering, or is likely to suffer, significant harm. Where this
may be the case, members of staff should follow the School’'s Safeguarding and Child Protection Policy
and Procedures. Members of staff should also consider whether continuing disruptive behaviour might
be an indication of unmet educational or other needs, however, this should not be used to justify
behaviour that is dangerous or impacts the learning of others.

In order that effective teaching can take place within the school it is important that good behaviour is
maintained. Although different strategies may be required for some children, as above, we aim to
adhere to a consistent set of sanctions in the event of inappropriate behaviour.

The strategies used will reflect the Rights of the Child principles of equality, dignity, respect,
non-discrimination and participation.

During all lessons and break times, any staff member involved directly or indirectly with the pupils are
responsible for ensuring that high standards of behaviour are maintained.



If a child’s behaviour does not improve following sanctions and reasonable steps by the school to help
the child do better, then more serious steps may need to be taken, including suspension and exclusion;
the latter two only with the express authorisation of the Head. (Also refer to the Suspension and
Exclusion Policy.)

In class behaviour management

In class a simple traffic light is used to keep children on task and to provide a simple visual queue if
they are not doing what is expected. The traffic light allows the student to correct their behaviour at any
time without a sanction being used.

North London'%ﬂig”
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Warning
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On task

At NLCS Kobe we:
Work Hard in every lesson
Be Kind to each other

If the student moves beyond a final warning then they miss some social time AND their parent is
contacted.

Interrupting learning and not following instructions are serious things.

If the student does not meet classroom expectations then the band system outlined below then takes
place.

The band system for behaviour management

Band 1

Includes annoying other pupils, boisterous behaviour, talking when not required, distracting others,
low-level interruption, taking property without asking, general nuisance, inappropriate personal

appearance/uniform breach, ignoring instructions, and moving dangerously inside the building.

It also comes into action when a child has had a final warning in the traffic light above.



Sanctions for band one:
e Parent contacted - standard email template.
e LogoniSAMS as Band 1.
e Lose some of the next social time (P1 and P2 break, P3 and P4 lunch with SLT at reception).
P5 and P6. End of day with class teacher.

Band 2

Involves the persistence of Band 1 behaviours over several days/multiple times, physical or verbal
aggression, biting/kicking/spitting, bad language/rude noises, name-calling and teasing, disrupting the
learning of a group of children, and twice-repeated unkindness to others.

Sanctions for band 2
e Parents contact - teacher generated email to parents.
e  Entry on iSAMS Wellbeing manager listed as band 2.
e  Support from another colleague or SLT.
e  Misses social time - including full break time or lunch time. SLT can support with supervision at
reception.

In addition,the student is placed on report. The report can be supervised by the class teacher, AP or
e  Studentis on report to the class teacher with age-appropriate and accessible targets.
e  Parents are informed via email.
e  One week and then review.
e  Second week if little progress is shown with parents attending a meeting.

Band 3

Encompasses the persistence of Band 2 behaviours over several weeks, endangering themselves or
others, bullying (repeated unkindness to the same person), physical assault, inappropriate touching,
wilful damage to property/school, verbal abuse to teachers/staff/peers, stealing, disrupting the
learning of the whole class, abuse/threatening behaviour, extreme rudeness to an adult, leaving school
premises without permission, dangerous refusal to obey instructions, and failing to successfully meet
behaviour targets

Sanctions for band 3

The student is removed from lessons and the Vice Principal (VP) informed immediately.
e  Formal meeting with parents with SLT present

e  Entry on iSAMS WM listed as band 3

e  Missing significant amounts of social time

Report issued
e  On report to the Vice Principal or Principal
e OR
° Behaviour contract issued

If very serious, repeated misbehavior or violence towards adults in school.
e  Meeting with the Principal
e  Final warning contract
e  Possible suspension/expulsion/request to leave.

Other things to note
e On completion of a reflection sheet, children must discuss what they have written with the adult
who has instigated the sanction. A conversation about how they can make up for their
behaviour should be had (an apology, replacing damaged property etc)



Age must be taken into account when dealing with undesired behaviour and attitudes, as well
as the expected developmental phases of our younger learners

The personal circumstances, and any specific educational needs, of the child must be
considered

This is not an exhaustive list but should act as a guide to ensure consistency across the school
For serious misbehaviour or a dangerous act suspension may be used.



Positive behaviours and attitudes

Students at NLCS Kobe on the whole work hard and want to do well in school. To ensure that students
good behaviour and actions are rewarded, we have a number of ways to celebrate individual
successes and reinforce the behaviour we would like to see in school. Class dojo points can be issued
for speaking English or Japanese as well as the school’'s KAIZEN values. These are listed below

Language points

To encourage students to speak English (for non-English speakers) and Japanese (for non-Japanese
speakers) language class dojo points will be issued. These Dojo Points count towards the reward
certificates listed below.

Reward certificates - based on class dojo points
When students reach a certain number of class dojo points then the they receive a bronze, silver, gold
or platinum certificate based on the thresholds below:

Bronze KAIZEN certificate - 50 per term. Awarded by the teacher in class.

Silver KAIZEN certificate - 100 per term. Awarded in assembly.

Gold KAIZEN certificate - 200* per term. Awarded in assembly.

Platinum KAIZEN badge - 400* per term. Awarded in assembly. Celebrated in our newsletter.

*For a gold KAIZEN certificate students must have 10 class dojo points in each of the KAIZEN values.
For platinum KAIZEN certificate students must have at least 20 class dojo points in each category.

Rewards - based on certificates
Each of the certificates from silver upwards comes with a badge that can be worn on the school
uniform.

Student of the week - based on IB learner profiles

As an IB school, we are keen to show the IB learner profile in our work. Each week we will have a
focus on one of the learner profile attributes. On a Friday afternoon, the class teacher will let the class
know who has been the student of the week. This is based on the IB learner profile attributes. The
noticeboard at the entrance to the 14th floor will show the photo of each student of the week.

Principal’s commendation

Students who have completed excellent work, gone above or beyond expectations in school or for
another reason that the class teacher thinks is appropriate will be awarded a Principal’s
commendation. This will take place in the Principal’s office and will include a post card and photo in the
newsletter / social media.

Serious Disciplinary Sanctions - Suspension, Requirement to leave and Expulsion
Exceptionally, there may be cases where a student’s misconduct is so serious or so persistent that it
could lead to suspension, or the student being expelled or required to leave the School.

Suspension

A student may be suspended for a serious breach of school discipline for a period of between one day
and one week (5 days) as defined by the Principal. For serious misconduct, different lengths of
sanctions may be used.

Requirement to Leave

For a serious breach of school discipline, falling short of one for which expulsion is necessary but such
that a student cannot expect to remain a member of the school community, the student may be
required to leave the school permanently.



This may include situations in which, following repeated warnings and the application of sanctions, a
student has persisted in breaching the student Code of Conduct.

Such behavioural situations may include the below and these may take place on site or off site when
the student is coming to school or on a trip or visit or online where they can be identified as a NLCS
Kobe student:
e persistent and seriously disruptive behaviour.
e confrontational behaviour/obscene language towards students or staff including obscenity,
offensive language, racist, sexist or homophobic language.
behaviour causing a health and safety risk.
direct defiance of a member of staff.
Failure to follow the direct instruction of the Principal.
serious vandalism.
disruption in the local community.
theft.
repeated incidence of smoking.
fighting/assault.
carrying a potentially dangerous weapon/implement on the journey to or from school.
bringing a potentially dangerous weapon/implement onto school premises.
behaviour likely to bring NLCS Kobe into disrepute.

Subject to payment of all outstanding fees (the deposit being returned) the student may be given
reasonable assistance in making a fresh start at another school.

Expulsion

A student is liable to expulsion for a grave breach of the student Code of Conduct, for example, a
serious criminal offence, or some wilful act intended to cause serious damage to the School, its
community or any of its members. Formal expulsion means that the student’s name will be removed
from the School roll, and reference to the facts and circumstances will be made in response to every
request for a reference. All outstanding fees up to and including the term of expulsion will be payable
and any tuition deposit will be retained by the School.

The Principal, is required to act fairly and in accordance with the principles of natural justice, and not to
expel a student other than in grave circumstances. For clarity such circumstances include:

e failing a final warning contract

e physical assault upon a member of staff

e serious physical assault upon another student

e use or possession of illegal substances (including so called ‘legal highs’) either at school, to or
from school or on a school trip or visit

e possession of knives, or other weapons including BB guns and other instruments that can be
used as weapons, either on site, to or from school or on a school trip or visit

e actual, intended or threatened use of a potentially dangerous weapon/implement on school site,
to or from the school, or representing the school

e posing a serious and/or repeated health and safety risk or being repeatedly out of the care and
control of staff

e Failing to follow the direct instruction of the Principal

e repeated incidents of serious misbehaviour, bullying or repeated disruption to the learning of
others.

e sexual misconduct - including distribution and production of inappropriate images.

e criminal offences committed on the school site, whilst representing the school or whilst on the
way to or from the school premises

e other serious reasons at the Head's discretion



Also in line with the behaviour policy, the school will not tolerate persistent and defiant behaviours over
time where sanctions and interventions have failed to bring about positive improvement. In these
circumstances a student’s behaviour would be deemed to be seriously harming the education and
welfare of the student or others in the school, thus placing the student at high risk of exclusion.

Procedures for disciplinary Sanctions
Suspension (up to 10 days per academic year)
e The Principal will make the decision.
e Students are suspended by the Principal for serious breaches of the Code of Conduct or
behaviour policy.
e Telephone contact is made with the student’s parents immediately, normally by the Vice
Principal
e A letter is sent to the parents by the office within 24 hours and this is also placed on the
student’s file.
e Teaching staff must provide work for the student
e Following the exclusion, the parents and student must attend a formal reintegration meeting.
This meeting must take place before the child can return to school and the reintegration form
must be signed by all parties for the child to return. Failure to comply with this could result in the
student being requested to leave the school.

Requirement to leave
e The Principal will meet with the parents and explain why the child needs to leave the school.
This will normally be for repeated instances of failing to comply with the behaviour policy, for
breaching the targets on a reintegration contract or for failing a final warning contract.

Expulsion
e The Head makes the decision with NLCS International.
e A letter is sent to parents with an explanation of the process of expulsion, including an invitation
to a meeting.
e Teaching staff must provide work for the excluded student for the first 5 days of exclusion until
any appeals have been heard and a final decision is reached.

A student is liable to expulsion for a grave breach of the student Code of Conduct, for example, a
serious criminal offence, or some wilful act intended to cause serious damage to the School, its
community or any of its members.

Formal expulsion means that the student’s name will be removed from the School roll, and reference to
the facts and circumstances will be made in response to every request for a reference. All outstanding
fees up to and including the term of expulsion will be payable and any tuition deposit will be retained by
the School. The Principal, is required to act fairly and in accordance with the principles of natural
justice, and not to expel a student other than in grave circumstances.

For clarity such circumstances include:

e failing a final warning contract

e physical assault upon a member of staff

e serious physical assault upon another student

e use or possession of illegal substances (including so called ‘legal highs’) either at school, to or
from school or on a school trip or visit

e possession of knives, or other weapons including BB guns and other instruments that can be
used as weapons, either on site, to or from school or on a school trip or visit



e actual, intended or threatened use of a potentially dangerous weapon/implement on school site,
to or from the school, or representing the school

e posing a serious and/or repeated health and safety risk or being repeatedly out of the care and
control of staff

e repeated incidents of serious misbehaviour, bullying or repeated disruption to the learning of
others.

e sexual misconduct - including distribution and production of inappropriate images.

e criminal offences committed on the school site, whilst representing the school or whilst on the
way to or from the school premises

e other serious reasons at the Principal's discretion

Also in line with the behaviour policy, the school will not tolerate persistent and defiant behaviours over
time where sanctions and interventions have failed to bring about positive improvement. In these
circumstances a student’s behaviour would be deemed to be seriously harming the education and
welfare of the student or others in the school, thus placing the student at high risk of exclusion.

A decision to exclude a child permanently for persistent misconduct will only be taken as a last resort
when a range of strategies for dealing with disciplinary offences has been deployed to no avail. The
School places great emphasis on the intervention and support of parents in this process and in cases
of repeated misconduct, the parents will have been involved at earlier stages.

When investigating an allegation of serious misconduct, the School will always endeavour to act fairly
in accordance with the principles of natural justice. Therefore:

e afair and thorough investigation will take place;
the student and his/her parents will be informed of the allegation and the evidence relied upon;
students and parents will be given a fair opportunity to state the student’s case;
an appeal is offered.

Investigation procedures for Expulsion
When an allegation comes to light the school will investigate thoroughly. The investigation will be
conducted by a member of the leadership team and statements and other evidence will be collected.

e During the investigation period or before a final decision is made the student or students may
be required to remain at home. Parents will be informed of this and work will be provided.

e The School will inform the parents as soon as is practicable that the student may face formal
disciplinary action and the reason for it. If a criminal offence is suspected or there is an
allegation or suspicion of abuse, the school will consider whether or not the Police or local
Services need to be informed. In such cases, the school will not investigate until the Police
and/or local Services have discharged the matter.

e |[f the school believes that the student has a banned item on their person then they will be
searched. This will involve two staff members, one of the same sex as the child, and will only
involve looking through bags and lockers and asking the child to remove outer clothing ie
jackets. Clothing will only be searched if the student removes it voluntarily. Only outer clothing
will be searched. No intimate search will be undertaken. All reasonable care will be taken to
protect the student’s human rights and freedoms.

Detailed procedures for Expulsion
e The Principal and Vice Principal meet with the parents and explain that they believe that the
child is at risk of Expulsion.
e The child remains at home whilst the investigation takes place and work is provided.
e The parents are invited to a meeting where a member of the leadership team presents their
investigation process and findings.
e At this meeting, the Principal will consider the findings of the investigation.



e The Vice Principal and the student’s Class teacher may also attend.

e The parents will be invited, as will the child if the parents consider him/her old enough to attend,
but they shall not be entitled to be legally represented.

e The student and the parents will be given every opportunity to state the student’s case.

e Notes of the meeting will be taken by the School and the student and parents will be provided
with a copy after the meeting.

e |[f the student or parents have any special educational needs or disability which call for
additional facilities or adjustments (e.g. the provision of documents in an accessible format)
these requirements should be made known to the Vice Principal so that appropriate
arrangements can be made.

e |[f the student or parents experience difficulty in attending due to a disability, the school will
make reasonable alternative arrangements to accommodate this.

e |If a parent is unable to attend because of, for example, travel and work commitments, the
School will make reasonable alternative arrangements to ensure the parent can be involved
with the process. This may include conducting the hearing over Zoom or another video
conferencing software.

e The exclusion process follows the civil process of proof and not the criminal standard. This
means that the Principal is making a decision based on the probability of something occurring,
using evidence to support this decision.

Following the meeting the Principal will decide what action is necessary and will write to the parents to
explain the decision following the meeting.

If the Principal decides that the student must leave the school then they will also include the following
information:

Leaving status
As part of the decision, the leaving status will be determined by the Principal as ‘Expelled’, ‘required to
leave’ or ‘withdrawn by parents’. The Principal will confirm such matters as:
e The form of reference that will be supplied for the student;
e The entry that will be made on the school record and the student’s status as a leaver;
e Arrangements for the transfer of any course of project work to the student, his/her parents, or
another school;
e Whether, if relevant, the student will be permitted to return to the school premises to sit public
examinations;
e Whether, if relevant, the School can offer assistance in finding an alternative placement for the
student;
e Whether the student will be eligible for membership of any future alumni association and if so,
from what date;
e The conditions, if any, under which the student may re-enter school premises in the future;
e Financial aspects: payment of any outstanding fees and extras; whether the deposit will be
returned or credited; any refund of prepaid fees.

Appeals

A student or his/her parents may request a review of a decision to expel or require a student to leave,
or in cases where the suspension would prevent the student from taking a public examination. A letter
stating the grounds on which a review is sought and the outcome that is sought, should be sent to the
the school.

If the student or parents have any special needs or disabilities which call for additional facilities or
adjustments, these should be made known so that appropriate arrangements can be made. The letter



will be acknowledged and a panel not previously involved in the process will consider an Appeal
Hearing.

Where practical this Hearing should take place within 14 days. The panel’s decision is final.



Appendix one - negative behaviours and attitudes

Annoying other pupils
Boisterous behaviour
Talking, not listening
when required
Distracting others
Low-level interruption;
calling out

Taking property
without asking
General nuisance
Inappropriate personal
appearance; uniform
breach

Ignoring instructions
Moving dangerously
inside the building

Disruptive behaviour

Band 2

Persistence of Band 1
over several days/
multiple times
Physical or verbal
aggression
Biting/Kicking/Spitting
Bad language/rude
noises

Name-calling and
teasing

Disrupting the learning
of a group of children
Twice repeated
unkindness to others

Persistence of band 2
over several weeks
Endangering themselves
or others
Bullying-repeated
unkindness to the same
person

Physical assault
Inappropriate touching
Wilful damage to
property/school

Verbal abuse to
teachers/staff/peers
Stealing- taking the
property of others with the
intention to keep it
Disrupting the learning of
the whole class
Abuse/Threatening
behaviour; extreme
rudeness to an adult
Leaving school premises
without permission
Dangerous refusal to
obey instructions.

Failing to successfully
meet behaviour targets.

Undesired academic attitudes

Band 2

Homework not
completed

Not prepared for
school-lack of
equipment in school
(water bottle, indoor
shoes, PE kit)

Careless presentation of
work

Not giving best effort
over the course of a day
Negative attitude
Ignoring instructions

Persistence of band 1
over several days
Refusal to work

No homework twice in a
row

Not giving best effort
over the course of
several days

e Persistence of band 2
over several weeks

e Maliciously damaging or
spoiling someone else’s
work.

e Not giving best effort
over the course of a
week

e Academic dishonesty




Not speaking in English
Not participating
Avoiding working




	 
	 
	BEHAVIOUR POLICY (PRIMARY)  
	Our Values 
	Our expectations 

	 
	Dress and Appearance  
	Bad language  
	 
	Diversity and understanding  
	Bullying (including cyber-bullying)  
	Courtesy  
	Damage  
	Discipline  
	Manners  
	Breaks  
	Food/Lunch  
	Property  
	Forbidden items 
	Safety  
	Tidiness  
	Malicious allegations against staff  
	The use of reasonable force or physical restraint 
	Physical restraint  
	Application of code of restraint:   
	Before intervening   
	Inform senior staff:   
	Action taken in self-defence or in an emergency:   
	Using reasonable force:   

	Searching pupils  
	Searches generally:  

	REWARDS AND SANCTIONS POLICY  
	TRACKING  
	SANCTIONS  

	In class behaviour management 
	The band system for behaviour management 
	 
	Band 1 
	 
	Band 2 
	Other things to note 

	●​For serious misbehaviour or a dangerous act suspension may be used.  
	Positive behaviours and attitudes  
	Language points 
	Reward certificates - based on class dojo points 
	Rewards - based on certificates 
	Student of the week - based on IB learner profiles 
	Principal’s commendation 

	 
	Serious Disciplinary Sanctions - Suspension, Requirement to leave and Expulsion  
	Suspension  
	Requirement to Leave  
	Expulsion  

	 
	Procedures for disciplinary Sanctions  
	Suspension (up to 10 days per academic year)  

	Requirement to leave  
	Expulsion  
	Investigation procedures for Expulsion  
	 
	Detailed procedures for Expulsion  
	Leaving status  
	Appeals  

	 
	Appendix one - negative behaviours and attitudes  

